Harpeth Middle School
2019-2020 Band Handbook
[image: image2.png]



170 Harpeth View Trail Kingston Springs, TN 37082
Office: (615) 952-2293

Dear Parents and Students, 
Welcome to the Harpeth Middle School Band program!!! This handbook has been written to familiarize you with the many aspects of the program and to ensure an enjoyable and educationally rewarding musical experience. Use this handbook throughout the year as your first source of reference when you have questions about band. 

Upon receiving this handbook, please take the time to read it thoroughly and completely. Once you have read it, please sign and return: 
· HMS Band Handbook Contract
· Cheatham County Field Trip/Medical Release Form
All forms are located in the back of this handbook. The personal information contained on these forms will be used for field trips, band mailing lists, e-mails, and other correspondences. These forms are due to be turned in by Tuesday, September 7th. 
I want to begin by welcoming you to the band program! I am looking forward to an exciting year full of musical and educational experiences. To completely understand the policies and expectations outlined in this handbook, one must first understand the goals of our band program.  The vision for this program is for each student to be given the opportunity, guidance, and support to develop into a proficient musician and solid citizen in our community. 
This goal requires learning math concepts and applying them (rhythm); learning and applying a new system of notation; developing fine motor skills; developing the ability to listen critically; and becoming sensitive: to the sounds we make, to the conductor, to the sounds others make, and to the musical demands of the music. 

Band requires both the effort of single individuals and the effort of the group. The sound each student makes affects the sound of the group. This involves practice outside of the classroom, both personal practice and after school rehearsals. Most students possess the musical and mental skills necessary to be good student musicians. Success is most likely if the student has the desire to learn to play; the parents and the students understand what is required for success; and the parents share responsibility for the music education of their child. 

It is my belief that the concepts that students learn through music will make them successful both as musicians and as people. I look forward to working with you as we strive to make our students successful in both areas. I wish you a great year!
Sincerely, 

Christopher Vaughn
Band Director
Harpeth Middle School Band Calendar

2019-2020
Harpeth Middle School Parent Night @HMS…………………………Thursday, August 8, 2019

HOUSE PLACEMENT NIGHT with the Sorting Hat!……………………………Tuesday, August 13, 2019
6th Grade Instrumental Rental Meeting.............................................Thursday, August 15 or 22, 2019
7th/8th Pep Rally @ HMS (During school)………………………TBA
6th Grade Pizza Beginning Woodwinds Band Camp…………………………………….Tuesday, August 27, 2019

6th Grade Pizza Beginning Brass/Percussion Band Camp……Thursday, August 29,  2019

6th Grade Beginner Concert @HMS……………………………Thursday, October 10, 2019
7th/8th Grade Homecoming Football Game Performance……………………….TBA
HMS+HHS Mass Band Bash Football Performance @HHS….Friday, October 11, 2019

Kick-off After School Jazz Band Rehearsal……………………..Tuesday, October 22, 2019
7th/8th Grade Football Game Performance……………………………………………..TBA

HHS Senior Night (8th Graders only) @HHS…………………………Friday, November 1, 2019

Tribe Pep Band Rehearsals/Games………………………….TBA

Veteran’s Day Assembly (Grades 7/8)..........................................Monday, November 11, 2019 (school performance)……..Monday, November 11, 2019 (night performance)

Kingston Springs Christmas Tree Lighting (7th and 8th Grade)……………….TBA
Pleasant View Christmas Parade (Grades 7th and 8th)………………..Thursday, December 7, 2019

Pegram’s Elf in the Park Performance………………TBA
HMS Holiday Concert (Grades 6th, 7th, and 8th)….........................Thursday, December 12, 2019

HMS Band Christmas Party/Secret Santa……………..Friday, December 13, 2019

Kingston Springs Elementary School Holiday Recruitment Concert……………….Tuesday, December 17, 2019
HMS Holiday Concert for HMS…………………………….Thursday, December 19, 2019
MTSBOA Mid-State Audition............................................................Saturday TBA
MTSBOA Mid-State Honor Band Clinic……………….January 2020
Concert Festival Concert (7th and 8th)…………………………….Tuesday, March 5, 2019
MTSBOA Concert Performance Assessment.....................................................Thursday, March 12, 2019

HMS Spring Concert...........................................................................Tuesday, April 23, 2019
Community Performances around Kingston Springs………………….TBA

Gatlinburg Dollywood Music in the Parks Festival………………May 2019
HMS Band Banquet Reward…………………………………………..Friday, May 1, 2019
Recruitment Day @Kingston Springs Elementary………………………Tuesday, May 7, 2019
HMS 8th Grade Graduation..................................................................................TBD May 2019
Please note: 
All rehearsals and performances are NOT optional and are part of each student’s grade for the nine weeks. Please check the attendance policy in the band handbook regarding absences. 

 This calendar does not include all rehearsal dates and times. These will be added to the calendar as the school year progresses. Calendar is subject to change. Changes made to the calendar will try to be made at least two weeks prior to any event.

Course Descriptions

Beginning Band
Beginning Band is a one-year class and is open to students in grades 6-8 who have had little or no experience playing an instrument. Previous musical training and music reading is of course helpful, but not necessary.  All students will choose wind and percussion instruments with the aid of the director near the beginning of the school year. Beginning Band is a full year class and will perform several concerts. Students may have before or after school rehearsals when necessary for concert preparation for which attendance is mandatory. Private lessons are helpful and encouraged. One hundred and twenty minutes a week (2 hours) of home practice is expected.
Concert Band
Concert Band is a full year class and is open to students who have completed at least one year of beginning band and demonstrated the ability to perform more difficult music. 
Both bands consist of modern band instrumentation and provide instruction in basic instrumental skills such as proper embouchure, hand position, posture, listening skills, breathing skills, as well as an emphasis on fundamental concepts of rhythm, tone production, ensemble balance and blend, and overall ensemble sonority. Each band performs several concerts each year. Members will participate in the MTSBOA Solo and Ensemble and District Concert Band Music Performance Assessments. Private lessons are highly recommended. Private teachers can help with preparation of MTSBOA Band auditions, All-State Band auditions, preparation of band music, and selection and preparation of Solo and Ensemble music for performance at MTSBOA Solo and Ensemble Festival. Students may have before or after school rehearsals when necessary for concert preparation. At least two weeks advanced notice will be given and attendance is mandatory. One hundred and twenty minutes (2 hours) of home practice is expected.

Jazz Band
Jazz Band is a full year class and consists of members of the Concert Band. Instrumentation is limited and members are chosen by audition in May the previous school year. This ensemble performs several concerts, as well as the F.B.A. Music Performance Assessment in February. Tools of improvisation, including the blues, will be studied. A variety of musical styles, including Swing, Jazz-Rock, Latin, and Ballad, will be performed using a traditional “Big Band” instrumentation. Students may also play in a combo format. Students may have before or after school rehearsals when necessary for concert preparation for which attendance is mandatory. One hundred minutes a week of additional home practice is expected. 

Private Lessons
Although the director will work with all students on an individual basis, the value of private lessons cannot be overstated. Band class is essentially ensemble practice, but with private study, students can progress individually at a faster rate. If you are interested in your child taking private lessons, please see Mr. Vaughn to receive a list of recommended teachers.
The following guidelines should be applied when seeking out a private teacher. The best private teachers: 

· Specialize in one or two instruments

· Play their instruments for their students during their lesson

· Set high standards of performance for their students

· Help students choose music for Solo and Ensemble and help them prepare for festival

· Prepare students for All-State auditions

· Insist students learn their scales 

· And refuse to teach students that do not practice or come to lessons unprepared
Code of Conduct
All band students are responsible for the reading of and adhering to the CHEATHAM COUNTY CODE OF STUDENT CONDUCT. In addition, the following behavior policies will be in effect in the band room and when representing Harpeth Middle School at events off campus: 
· FOLLOW DIRECTIONS CAREFULLY.
When dealing with large amounts of equipment and people, it is imperative that directions are followed exactly so that equipment and people are not damaged or injured. 

· RAISE YOUR HAND TO SPEAK.
Common sense classroom procedure

· STAY IN YOUR SEAT.
Extraneous movement can lead to accidents and damaged equipment.

· BE PREPARED.
Learning cannot take place if one does not have the proper equipment or if one has not practiced his or her part. 

· RESPECT OTHER PEOPLES’ PROPERTY
Musical instruments are sensitive and fine-tuned machines. They should only be handled, touched, and/or played by the owner. Sharing of instruments is not allowed. 

· TREAT OTHERS AS YOU EXPECT TO BE TREATED.
Common sense human behavior. 

· GUM, CANDY, FOOD, AND/OR DRINKS ARE NOT ALLOWED.
These things can damage the working mechanisms inside instruments. They also encourage the growth of mold and other things inside mouthpieces. Food residue will also attract various undesirable insects into the instruments.
Band directors work with unusually large classes. To maintain the high educational and musical standards, a high standard of conduct must be maintained. Parents and students invest a great deal of time, money and love into the band program to make this an organization in which to be proud. Therefore...

Membership in the Harpeth Middle School Band Program is contingent upon

 adherence to the rules and procedures outlined in this handbook. 

Any student who continually challenges these rules and procedures will 

be removed from the band program. 
Classroom Etiquette

Students are expected to exhibit the following qualities on a consistent daily basis, including concerts:

Effort: proper posture, active listening, sincere attempt to demonstrate mastery.

Responsibility: turns in items on time, a positive contributor to classroom environment.

Attitude: pleasant demeanor, receptive to instruction, falls in line with class activities, obeys adults.
Grading Policy

Each class will be graded based on a point system. Each assignment, rehearsal, performance, etc. will be assigned a point value based on the weight of the assignment. At the end of the nine week grading period, the student’s grade will be determined by dividing the number of points he/she has earned out of the total amount of points possible. 
Points will be determined depending on the category in which they fall. For example a written assignment will be worth fewer points than a concert or rehearsal. 

· Daily Participation*
· Concert/Performance/Rehearsal Participation

· Playing/Written Assignments
*Daily & Concert Participation: 
Students receive points toward this grade daily by participating positively in classroom activities and in scheduled concerts and rehearsals. This includes having the materials necessary to participate in class (ie: instrument, accessories, music binder, music book, etc.) Each day’s participation is worth 10 points for a weekly participation grade of 50 points. 
*An unexcused absence from District Concert or Jazz Band Music Performance Assessment in 
February or April will cause a student to FAIL for the grading period. 

· Class assignments, concert and rehearsal dates will be posted on the band webpage and e-Sembler for your
       convenience.
· Extra Credit assignments are available. One extra credit assignment may be turned in per nine week grading period. See Mr. Vaughn or the band website for a list of assignments. 

Playing Tests/Pass-offs

Each student will be required to play lines from their books and concert music during the 9 week period for grades these are also known as “Pass-offs”. All classes will be taking scale tests during the year. Students are always encouraged to “retake” any test on which they do not show sufficient mastery or improvement. Scale Test retakes are done before and after school, not during class.
Semester/Final Exams

Harpeth Middle School requires semester exams and final exams for all classes. The band exams will be as follows: 

Beginning Band 





Concert Band
1st Semester  
Written Exam 50%


1st Semester 
Written Exam 50%

     
Winter Concert Participation 50%



*Concert Bb, Eb, Ab, F Scales 50%

Final Exam  
Written Exam 50%


Final Exam 
Written Exam 50%

        
Concert Bb, Eb, Ab, F Scales 50%



*7th grade: 7 Major Scales - memorized








*8th grade: 12 Major Scales - memorized
*7th graders: Concert Bb, Eb, Ab, Db, G, C, F

*8th graders: Concert Bb, Eb, Ab, Db, G, C, F, B, E, A, D, Gb
Attendance
Students are expected to attend their rehearsals and concerts. A band is a performing group which can only develop to its fullest potential when each member is fulfilling his/her role completely. Absences not only affect the learning of one student, who misses the summative assessment, but also the learning of the other band students. Concert dates and times are published in this handbook, on the Band Website, and in concert letters that go out approximately two weeks before each concert event. 
How to handle conflicts:
Students should be encouraged to participate in a variety of activities at this age, and sometimes conflicts will occur. Use the following guidelines to resolve any conflicts: 

1. Copy the Band Calendar (included in this handbook) into your family calendar. 

2. Notify the directors of any school conflicts, so that the directors may make arrangements with the sponsor. 

EXCUSED ABSENCES
Everyone experiences things in life that call for an absence from an event. Provided an absence note is on file with the director within two (2) days of the absence, these absences may be made up. REHEARSALS may be made up by completing a make up assignment. These assignments can be found on the band website or received from Mr. Vaughn.  CONCERTS can be made up as seen below in the “Concert/Performance Make-up Policy” section of the band handbook.
Below are some common reasons for granting an EXCUSED absence: 

· Illness, family emergency, planned family trip
An “excused absence” will remain a zero in the grade book until the completion of a make up assignment by the student.  
UNEXCUSED ABSENCES

Students will not be allowed to make up an unexcused absence and will receive a zero for the rehearsal/performance. 
Below are some examples of excuses generally regarded as UNEXCUSED: 

· Sporting Events (practices or games, Social Engagements, “I couldn’t find a ride,” “I forgot to tell my 

             parents,” “I couldn’t find my band uniform,” “My reed broke.”)
Concert/Performance Make-Up Policy
Missing a concert is the same as missing an exam or summary project in another class, and therefore requires a make-up performance. While students attending the concert receive an automatic 100 grade (based on positive participation and correct uniform is worn), make-ups will be graded based on the quality of the performance. Students should prepare to play all concert selections in their entirety. 

It is up to the student to schedule a time before or after school with the director. If the student misses their make-up time, they will receive a zero. If a student cannot come before or after school, they may submit a VHS or DVD recording of themselves.. 
Concert Etiquette
Our concerts are always a lot of fun and represent the fine efforts of our students during the preparation process. Due to the excitement these concerts bring, students can become overzealous in their audience participation. Please help them by reminding them what appropriate concert behavior is. The purpose of these concerts is to showcase the students’ musical achievements, not to draw attention to performer or audience behavior. 

Performer Etiquette:
· Do not talk or play out of turn; this is not different from class. 

· Do not stand, wave, or draw attention to yourself. 

· Keep an eye on the podium to get instructions. 

· After you perform, stay and watch the other groups performing after you. 

Audience Etiquette: 

· When the lights go down, quickly get quiet. 

· Silence any cell phones, pagers, etc. 

· Do not enter the Theatre when the band is playing; wait until the selection is over, then enter quietly. 

· Applaud for everyone, after every song – each group has worked equally hard. 

· When you applaud, do not make unnecessarily loud noises. 

· Stay for the entire concert. 

Parent/Teacher Communication
E-mail 

chrpvaug@gmail.com
E-mail is the most convenient form of communication that any band director can employ. IT IS ALSO THE MOST EFFECTIVE WAY OF CONTACTING ANY BAND DIRECTOR to ask questions, get information, or to voice concerns. E-mails can be answered at times that a phone call would not be prudent. Parents and students can be added to the band’s distribution list by filling out the Band Handbook Contact Form located in the back of the handbook. The distribution list will be used to: 

· Send event reminders 

· Solicit parent help with band activities

· Solicit parent input regarding band activities

· Send any other parent correspondence
Class Supplies
Band students will need the following items by the beginning of the 2nd week of school
Band 1 – Beginning Band
· Pencils
· Folding wire music stand (at home use)

· Essential Elements Book 1
· Black 1 inch 3 ring binder

· 1 subject spiral notebook

· Plastic page covers

· Standard combination lock (no key locks)
 (Instrument and accessories will be determined later)

Band 2 – Concert Band
· Approved instrument &accessories 
· Folding wire music stand (at home use)
· Essential Elements – Book 2
· Pencils
· Black 1 inch 3-ring binder
· 1 subject spiral notebook
· Plastic page covers
· Standard combination lock (no key locks)

Percussion Students (All bands)
· Pencils
· Starter percussion kit – includes hard mallets, soft mallets, and timpani mallets – may be purchased through Mr. Vaughn
· Standard combination lock (no key locks)
· Black, 1 inch 3-ring binder
· 1 subject spiral notebook
· Plastic page covers
· Alfred Drum Method Book 1
All music books & instrument accessories are available from local music stores or by ordering through Mr. Vaughn. 
 Helpful donations: Kleenex, paper towels, 9 volt, AA, and AAA batteries
The school will provide all other sheet music used during the school year. It will be the responsibility of the student to pay for the replacement of any lost or damaged books.
School Instrument Rental/Availability
The following instruments will be available for most students to rent from the school: 





French horn    Baritone Saxophone

Baritone
/Euphonium
Bass Clarinet
Tuba

Some of the other instruments are available to rent based on need and availability. 
In regards to percussion equipment, all large and auxiliary percussion equipment will be provided by the school. Mallets, drumsticks, practice pads, etc. must be purchased on an individual basis and will NOT be provided.

*Students will be responsible for obtaining the necessary accessories for these instruments, including mouthpieces. The band does not provide mouthpieces, reeds, drumsticks, mallets, practice pads, etc. 
· Rental forms for school instruments will be passed out during class when instruments have been assigned.

· Instruments will be assigned on a first come, first serve basis, pending completion of the Instrument Rental 

Contract and initial payment of the rental fee. Please note: preference is given to students who are on free lunch. 
· Instrument Rental for 1 school year is $100. This can be paid in full or per semester ($50 per semester).

*If a hardship exists that these payment plans do not address, 
please inform the director so that an arrangement can be made.*
Uniforms
The Harpeth Middle School Band Uniforms will consist of the following: 

ALL BANDS (Beginning, Concert and Jazz)
Formal Uniform: Males

Harpeth Band Polo Shirt
Khaki dress pants (NO JEANS – including black jeans)
Socks
Dress shoes (NO SNEAKERS)

Formal Uniform: Females

· Harpeth Band Polo Shirt
· Black khaki pants/skirt (of appropriate length – past the knees)
· Socks
· Dress Shoes no more than a 1” heel

***Students will purchase OPMS band polo shirts during the beginning of the year.
Without the proper attire, students will not be allowed to perform. If this presents a problem, please contact the director as soon as possible so that a solution can be reached.
Financial Obligations

Like all things that we participate in, band DOES cost money. The BAND spends on average over $125 a year on each student. Only a tiny portion of this is funded by the school system. The remaining portion of our budget comes in the form of fundraising and user fees. For this reason it is very important that ALL members of the bands pull their weight by participating in fundraising opportunities and paying their band fees on time. Specific band fees will be explained at the beginning of the year. IF FOR SOME REASON IT BECOMES FINANCIALLY IMPOSSIBLE FOR YOU TO MEET THIS OBLIGATIONS, PLEASE CONTACT THE DIRECTOR AS SOON AS POSSIBLE SO A SOLUTION MAY BE REACHED. NO CHILD WILL BE TURNED AWAY FROM THIS BAND PROGRAM DUE TO FINANCIAL DIFFICULTIES.
Performance/Field Trip Policies
A student’s participation in a band field trip or performance is contingent upon that student meeting criteria established by Harpeth Middle School as well as the director. Some of the criteria may include: 
· Minimum GPA requirements

· Fulfilling all fundraising responsibilities, payment of all band fees/school instrument rental fees
· Demonstration of acceptable behavior (i.e., not receiving referrals, detentions, tardies, etc.)

· Past concert or class participation

· Class assignments completed

· Turning in of requested materials, equipment, or uniforms
Students will be given reasonable chance to fulfill these requirements in the time preceding each event. If a student does not qualify for a particular event, his/her grade for that event will be determined by the completion of an alternative assignment, to be determined by the director. 


Pick up/drop off information:
Unless otherwise noted, all students must be picked up and dropped off for all events in the front parking lot of Harpeth. This is for the safety of your children. In addition, according to Lake County School policy, students must be picked up no later than 30 minutes after the completion of an event. 
Dollywood Field Trip
At the end of the school year the band takes a field trip to Dollywood in Gatlinburg. This field trip is open to members of the concert band and jazz bands provided they meet the criteria listed in the above section. This includes participation in band fundraisers. Concert Band and Jazz Band students must participate 80% of fundraisers. Beginning band students may participate in the field trip if they complete pass-offs of all 7 of their Major Scales (Concert Bb, Eb, Ab, Db, G, C, F)
Solo and Ensemble Music Performance Assessment (MPA)

The MTSBOA sponsors the District Solo and Ensemble M.P.A. during April of every year. The opportunity to be evaluated as a soloist or as a member of a small ensemble by a judge (an experienced music educator) is a wonderful learning experience. Participation in this festival by 7th and 8th grade students is strongly encouraged by the director and will greatly benefit your grade during that marking period. 

All music performed must be chosen from the MTSBOA Music List. An original score must be provided for the judge and an accompanist must be provided with all solos. The accompanist will need to be paid a fee. You must contract with the director to participate in Solo and Ensemble Festival. Once you have made the commitment to participate, failure to perform will adversely affect your grade. 

Concert Band Music Performance Assessment

Members of the Concert Band will be selected based on positive participation to perform in the District Concert Band MPA sponsored by MTSBOA. These performances will be evaluated by three highly qualified judges and rated on a musical scale including Superior, Excellent, Good, Fair and Poor. After their concert appearance, each band will then go to another room and be evaluated on their ability to sight-read music they have never seen before. Here, a fourth judge will evaluate them using the same scale. 
This valuable musical experience takes place every year in April. Each student in the band must thoroughly prepare for this performance since the whole band is evaluated. Obviously, a Superior rating is the ultimate goal, although the experience of Concert Band M.P.A. is not built on a rating, but rather musical goals. Festival dates are made available early in the year. These dates are either on a Friday or a Saturday, the official date and time will not be available until released by the District Chairperson, usually in mid-March. Once the director finds out the students will find out. 

Parents should make every effort to keep these dates open and attend these performances. Concert festival is our most important performance of the year (
Harpeth Middle School Band Handbook Contract
PLEASE READ, FILL OUT, SIGN AND RETURN IMMEDIATELY
“I have received and read a copy of the Harpeth Middle School Band Handbook and Calendar. I understand my responsibilities as a member of the Harpeth Band and understand that I will be held accountable for the information contained within this handbook.” 

STUDENT SIGNATURE__________________________________________________________________ DATE___________________

PARENT/GUARDIAN

SIGNATURE ___________________________________________________________________________ DATE___________________

Personal Info (all information will only be used for record keeping and e-mailing band information)
Please print legibly.

Student Name ___________________________________________________________________________________________________
Address ________________________________________________________________________________________________________
City ____________________________ Zip Code _____________ Home Phone ____________________Birth Date __________________

Student E-mail Address (if available) _________________________________________________________________________________
Same address and phone for mother?  Yes/No
Father?
Yes/No
Alternate Address _________________________________________
Grade__________       Gender    male/female
T-Shirt Size (S, M, L, XL, XXL) _____________________________________

I take Private Lessons   Y/N      Private teacher ___________________________________ I am interested in taking Private Lessons Y / N
Instrument _____________________________ Instrument Brand_________________________ Serial # ___________________________

“I have access to the internet at my home.”    Yes / No 

“My computer is…”  Windows / Macintosh
Mother or ______________ First name __________________________________ Last Name___________________________________
Address _______________________________________________________City__________________________ Zip Code ___________

Home Phone________________________________ Cell Phone ______________________________ Best time to call _______________

Email Address (if available) ________________________________________________________________________________________

Occupation/Skills ______________________________________________________________ Best time to call ____________________

Father or ______________ First name __________________________________ Last Name___________________________________
Address _______________________________________________________City__________________________ Zip Code ___________

Home Phone________________________________ Cell Phone ______________________________ Best time to call _______________

Email Address (if available) ________________________________________________________________________________________

Occupation/Skills ______________________________________________________________ Best time to call ____________________
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